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On Feb 4, 2017, at 3:04 AM, Al Vahedi <3avahedi@amail.com> wrote:

Dear Michael,
First of all, | want to say thank you for your valuable video files and information
which is shared freely in your site: http://scrumtrainingseries.com/ .

Indeed, | would like to use some of your free videos as well as some of their
contents in my classes and seminars with sure referencing to your site.

1 would like to kindly ask your permission for sing them with referencing to you.
Thanks for your kindness

I'm looking forward to hearing from you
Best Regards,

Al

‘Yes, please do. Thanks for asking.
I'm isting my favorite other resources that people have found useful.

In my opinion, the best available description for how to do Agile in large organizations is called
Large Scale Scrum (LeSS) by Craig Larman and Bas Vodde. There are others, but Craig and
Bas understand it in a way that most “experts” don't:

hitp://less.works

Why “Better Project Management” only makes things worse:
60EMK3y28

An example of how Agile has worked in a 1000+ person multinational:
http://vimeo.com/85490944

Product Owner In A Nutshell, worth watching a few times (though I do not agree a large product
should have multiple product owners as depicted):

hitps://www. youtube.com/watch?v=502ILHjX9EE
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The Spectrum of Process Complexity
Far from
Agreement
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THE WATERFALL PROCESS

!

‘This project has got so big, ‘It's so much better delivering this
I'm not sure I'll be able to deliver it!" project in bite-sized sections’

progress
i Waterfall

Progress
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Business Engagement

ST g B
Ability to Change

(visibility) (Adaptability)

time.

Risk (of delivering wrong solution)

Business Value
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Agile Practices

Daily Stand-up
+  Sprint Review
Meeting
+ Burndown Chart
+ Retrospective
Meeting
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12 Agile Principles
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“We are oncovering better of developing softwore by doing it and helping others do it.
DTG ing oL sanopny et o eong
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Agile Umbrella

Crystal
Kanban

* Check wikipeda for st of all Aglle methods
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RUP has over 30 roles, over 20
activities, and over 70 artifacts

Scrum

nputs from Executives,
Team, Stakeholders,
Customers, Users

Development
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Product Owner The Team
= Team selects.
B starting at top
};ﬂ T 1 a5 muh sk
vect | can commit
5] e 0 deler by
MH end of Sprint

Master == i =
¢ —— Sprint

Product Planning
Backlog Meeting
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I should take care
of these tasks.

Look what | did
yesterday!

il

@ Burndown/up

m Charts.

Daily Scrum

Scrum
Master Meeting
® @
1-4 Week 'mi
Sprint Sprint Review

I
e it end date and ;
Sprint = o Cuivorsble Einished Work
Backlog do not change ° e
@ Sprint
Retrospective

22

SPRINT BACKLOG

COMMITTED
BACKLOG ITEMS

»

IEVELOPMENT TE
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Daily Scrum Three Questions

1. What did | do yesterday?
2. What will | do today? q""

3. What impedes me?

5

What did | do yesterday?
What will | do today?
What impedes me?

What did | do yesterday?
What will | do today?

i ?
56955045 6355 ol Galé 43 ® What |medes me?
asw‘hs‘,ﬁza..#ﬁgsw' .

3395 62599 o 2 LS Ju &
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Feature A Feature A

Feature B Feature B
Feature C

Feature F

Feature C
Feature F

Feature D
Feature E

Feature D
Feature E

Feature G

Feature G
Feature | Feature |
Feature H Feature H
Feature J Feature J

Feature K
Feature L
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Source: Jim Johnson, Chairman of The
Standish Group, Keynote “ROI, it's Your

Job,” Third International Conference on
Extreme Programming, Alghero, aly,
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Everything we might ever do
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« The project can not deliver on the target date

| Should
without this ‘

© Could

Should

« The requirement is important but not vital ] i
have

« The requirement is wanted or desirable but

CEE€C

Could less important
have " Wont
« Project team has agreed it will not deliver this ) e p &
requirement = :«)-%’t', q gOY & £
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http://scrumtrainingseries.com/
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Silo teams (common in Waterfall)
Dev team BA team
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A Cross-functional teams (common in Agile)
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Release Plan

Sprint | Sprint2 'Sprint3  Sprints 4-7

Task A
= Task B

Task C Iteration Plan
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. .2 http://scrumtrainingseries.com/Intro_to_Scrum/Intro_to_Scrum.htm
([ 0 % |Agile Practices | 2 hitp:less works/
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4 Agile Values f/ A o0 . @] 12 Agile Principles A A\
Agile is NOT just about delivering software, it applies to all types of project.
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Contact Information

Name: Rahbaran System Rastak Co.

Email: Info@RSRastak.com
Web: www.RSRastak.com ; www.AliVahedidiz.com
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