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Unique product,
service, or result

Projects drive
change

Temporary
endeavor

Projects enable
business value

creation . -
Project Initiation

Context (Why?)

A project is a temporary endeavor undertaken to create a unique product, service, or result.
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Technological
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Economic
Changes

Organizational Project Management (OPM) @ a glance!

Strategic
Opportunity
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Request

Material Issues

Business
Process
Improvements

Environmental
Considerations

Political
Changes

Stakeholder
Demands

Figure 1: Project
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Strategy Planning
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Strategy Development |

[Portfolio Management

Value Decisions
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Choosing
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is choosing results.

“Doing Right Things”

ProgramManagement
fram Definicion

Strategy Deployment / Implementation

“Doing Thing Right”

Operation Management
BusinessValue Realization.
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Organizatians with B0% or more of
projects belng completed on time and an budget,
and meeting
having high benefits realization maturity
(7% of organizations In study)

iginal goals and business intent—and

Tel: 44220680

Organizations with 60% or fewer of
projects being completed on time and on budget,
and meeting original goals and business intent—and
having low benefits realization maturity

(12% of organizations n study).

8 __0)

UNDER.
CHAMPIONS  pcproRMErs

Average percentage of projects completed on time B8% 24%
Average percentage of projects completed within budget 90% 5%
Average percentage of projects that meet original goals/business intent 2% 3%
Average percentage of projects experiending scope creep 28% 68%
Average percentage of projects deemed failures 6% 24%
Average percentage of budget lost when a project fails 14% 46%
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Organizational Project Management (OPM) @ a glance!

Strategy Planning
Visk
Mwsﬁ - g% ol -
Values | Iz ,_\

Ty, |

Portfolio Management
Choosing
betsar
preiects
is cheasing results.

“Doing Right Things”
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Change in organization’s priorities
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Poor change management
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Identify Stakeholders * Stakeholder register ( Management
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Communication Approach pp! y Business
Conduct Business Analysis Planning * Business analysis plan

1 e = Readiness assessment
Prepare for Transition to Future State = Transition plan )

Project
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q a = Business analysis
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Name: Rahbaran System Rastak Co.

Email: Info@RSRastak.com
THE P GUIDETO i Web: www.RSRastak.com ; www.AliVahedidiz.com
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= PRACTITIONERS;. Analysis
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